
IMLAY CITY 
DOWNTOWN DEVELOPMENT AUTHORITY 

150 N. MAIN STREET 
IMLAY CITY, MI 48444 

MEETING DECEMBER 11, 2023 
5:35 P.M. 

Walter Bargen, Chair Justin Shattuck, Board Member 
Kelly Villanueva, Vice-Chair  Steve Robbins, Board Member  
Kim Jorgensen, Secretary-Treasurer Neil Docherty, Board Member  
Stu Davis, Treasurer Joi Kempf, Mayor 

A G E N D A 

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

4. APPROVAL OF AGENDA

5. PUBLIC PARTICIPATION

6. CORRESPONDANCE – none

7. APPROVAL OF MINUTES (pgs 3-6)
Regular Meeting November13, 2023 

8. FINANCIAL REPORTS – November 2023 (pgs 7-13)
a. DDA Expenditure Report
b. Check Register Report
c. DDA Credit Card Statement
d. Balance Sheet

9. OLD BUSINESS
a. WinterFest Event Wrap-Up (pgs 15-17)

10. NEW BUSINESS
a. 2023 Audit Report (pgs 19-20)
b. Billboard Sponsorship IC Fire Department (pgs 21-23)
c. Façade Grant Application – 325 Cedar Street Grooming By Erika (pgs 25-34)

11. EXECUTIVE DIRECTOR’S REPORT – (pgs 35-37)

12. CLOSED SESSION – Employment Review (closed at the request of the employee)

13. BOARD MEMBER COMMENTS

14. ADJOURNMENT

Respectfully Submitted by: Christine Malzahn, DDA Executive Director  Posted:  December 7, 2023 
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AGENDA ITEM NB 10a: 2022-2023 Audit Report Summary 
______________________________________________________________________________________ 

 

DATE: December 13, 2023 

TO:  DDA Board Members 

FROM: Christine Malzahn, DDA Executive Director 

 

Background: Annually as part of the City of Imlay City fiscal year audit, DDA accounts and 
practices are examined by an independent auditing firm.  The audited results 
were presented by King and King to the city commission board on November 
21, 2023.  The DDA is invoiced for its share of the work performed by King & 
King.                                                                                                                               

 

Items Attached: King & King Audit Summary 
 
  
Action Needed: No Board Action Needed 
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Entertainment Qty/Time Cost DDA Paid Chamber Paid
Horse Drawn Wagon Rides 5 hours $1,500.00 $1,500.00
Grinch / Frosty Snowman 4 hours $800.00 $800.00
Santa 4 hours $300.00 $300.00
Fire Pits $516.00 $516.00
Mrs. Claus 2 hours $100.00 $100.00
Firewood donated
Manger donated
Key For Santa $92.00 $92.00

Giveaways
Parade - wands (180) amazon $109.00 $109.00
Parade - gummy rings (216) amazon $70.00 $70.00
Parade - neckalces (64) amazon $72.00 $72.00
Pinata's amazon $100.00 $100.00

Craft Supplies
Felt amazon $34.00 $34.00
Glitter Stickers amazon $33.00 $33.00
Jewel Stickers amazon $28.00 $28.00
Star Wire Frames amazon $34.00 $34.00
Cereal/Marshmallows $41.98 $41.98
Sugar Cookie Dough gordon food $131.69 $131.69

Food / Snacks
Breakfast w/Santa 1 hour $200.00 $200.00

Advertising/Marketing
WinterFest Corro Signs Print Shop $258.00 $258.00
Newspaper Ads TCT $450.00 $450.00
Event Posters TCT $50.00 $50.00
Kringle Market Banner $46.75 $46.75
Day of Corro Signs $116.00 $116.00

Other
Porta Potties donated

Total Expenses $5,082.42 $2,934.73 $2,147.69
 

Sponsorship Donations
Tracy's Treasures -$50.00
Churchill Insurance Agency -$100.00
Todd's Glass, Mirrors & More -$100.00
Vlasic/Conagra -$250.00  
DTE Energy Foundation -$250.00
Studio M Salon -$100.00
Imlay City Rotary -$500.00
Choice One Bank -$150.00
Total Revenues -$1,500.00

                                     
Grand Total
Expenses $5,082.42
DDA Budget -$2,000.00
Chamber Budget -$2,500.00
Sponsorships -$1,500.00
Profit/Loss -$917.58

Kringle Market
Vendors Revenue -$765.00
Credit Processing Fees ?
Market Manager Wages 90 billable hou $1,440.00
Total $675.00
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AGENDA ITEM NB 10b: Imlay City Fire Dept  
Billboard Sponsorship 

______________________________________________________________________________________ 
 

DATE: December 11, 2023 

TO:  DDA Board Members 

FROM: Christine Malzahn, DDA Executive Director 

 

Background: Imlay City Fire Chief, Kieth Klobucar is requesting the DDA to sponsor the 
billboard for use by the Fire Department to promote their Now Hiring Event.  
The advertisement would be displayed December 12th-January 1st.  The 
current display is for WinterFest and that is scheduled to run thru Jan 1st, so 
the new campaign would replace the display for the last two weeks of the 
campaign.  The cost for an image change from Outfront media is $415. 

 

Items Attached: Funding Request Form 
 

Action Needed: Pass the motion(s) as recommended or amended per board discussion. 

Recommended  
Motion:   Motion to approve the in-kind sponsorship to the Imlay City Fire Department 

for adverting space on the DDA Billboard for the last two weeks of December 
2023 
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AGENDA ITEM NB 10c: Façade Grant Application 
325 Cedar Street – Grooming By Erika 

______________________________________________________________________________________ 
 

DATE: December 11, 2023 

TO:  DDA Board Members 

FROM: Christine Malzahn, DDA Executive Director 

 

Background: A Façade/Sign Grant Application for 325 Cedar Street was submitted to the 
DDA office on December 7, 2023 for work estimated at $1219.00.  Erika 
Winningham is requesting a reimbursement in the amount of $690.50 for a 
new sign insert at the Kelly’s Pet Salon location. 

 

Items Attached: Façade Grant Application 
 Work Estimates  
 
  
 
Action Needed: Pass the motion(s) as recommended or amended per board discussion. 

 

Recommended  
Motion:   Motion to approval the façade/sign application for 325 Cedar Street for the 

reimbursement amount of $690.50. 
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Director’s Report – December 2023 
Promotions/Events 

• On-going Social media postings and engagement with downtown merchants on Facebook including construction 
updates and DPW projects and ordinance reminders 

• WinterFest planning, marketing, executed contract for vendors, purchased and delivered supplies for craft 
areas, graphic design work. Continued meeting with business owners to ask for their participation and passing 
out information. 

• Issued contracts for summer concert series to: Swing Shift Orchestra June 18; Full Circle Project June 25; Elvis 
July 9; Black Mountain Sons July 16; 3rd Degree Burns August 6th.  Working to fill the last three open dates. 

 
Economic Development 

• Met with interested new business owner for brewery 
• Met with interested new business owner for event/tech ed instruction classes 

 
Place Making/Streetscape 

• Completed install of Holiday lighting and décor with Dan’s Tree Service 
• Arranged decorative planters with winter greens for the front and rear entrance of city hall 
• Set up and monitoring Community Giving Tree area in gazebo 
• Decorated city hall Christmas tree 

 
Billboard:  

• Created artwork for Fire Dept Billboard campaign 
 

Meetings and Other:   
• Attended department head meeting. 
• Attended several meetings with reps from EGLE for 2 different brownfield sites. 
• Attended a beautification project grant planning meeting with OHM 
• Attended Rotary Club weekly meetings. 
• Processed invoices, check requests, and mailed payments. 
• Made updates to the DDA website for current meeting information.  
• Prepared meeting agendas, action item sheets, board packets for the Regular meeting. 
• Attended the City Commission meeting on Nov 21st 
• Attended the monthly meeting with Lapeer and Almont DDA directors and “friends” in Almont 

 
 
 
Next DDA Board Meeting – Monday, January 8, 2023      
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